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iNTRODUCTJOTi 

You  enter  the  hospital  to  have  your  gall  bladder  removed.  A  roulme  operation,  ho 

.o  see  . . .  scUoo,  bio>o.y  .each.,  up  »  opo*.  You  aak  ,.n,  if  .c  is  oP,e,»,u. 

,_,p_,.es.ious.0.u,...y.o,o.y.uuc^^^^ 

.,o,e,o„,u..,,eou,s.„.u..e.»,.,,.oesUu„u.ess-,.,oiu,=P«^ 

tionV  If  he  runs  into  complications  does  he  know  how  to 
properly  keep  them  functioning  during  the  operation?  If  he 

ask  for  help  in  an  accurate,  understandable  way? 

MOS.  orus  U.U.  «o  WOUMUY  wuu,  ou,  i.oiopy  --iu.  .„c  open,, in,  -oou,^  We 

would  wan,  a  JoCor.  We-  would  wan,  a  person  will,  knowledge  0,  syslen,  u„erat„o„,  Son.eo 

knows , he  resulls  or  iuniliogeerlalu  bodily  lunelio, IS. 

,,,,  „.a,  seen,  e«,ren,e  and  unhelleeahle.  h„,  I,  is  very  . . .  ,0  curre . .  ,u  ,i. 

.rn,ys  e„,np,ro„er  are,,.  Ue  Ar.y  is  moving  ,.wa,ds  eiviliani.ng  ,ua„y  green  sui,  eo.prroiler 

posi.io„so.,in.i,ing,he,,,.on,,aneeo,r,eersw,.oseu,,de,s,andiugorA.n,,s,s,en,sis,in,,,ed,^ 

,,„„,,„o„e,,,wouldargue,i,a,,hekeyeo,up,ro,,ergree„sui,pos^ 

oecupied  by  Conrha,  Am.s  OlT.cers^  The^ofT.eers  should  he  ,rai„ed  in  co»p,ro„ersh,p ,  uoug,  a 

J_„p„.™a,eo.ha,ar„.s.hs.e„.p,ro,ler.hs,anda„.^ 

^,„^„„,,,„,g,,„,o.,eersin,ohigl,,evelpe„,agon 

,,,„,„ue.„„hese.re,as.  ,  an,  no,  arguing  ,ha,  eiviliaus  are  no,  key  ,o  ,he  programs.  Cv.hans 

levels  f,gi„  poll, leal  ba..ler,.ld  every  day.  No  Co„,ba,  Ar^s  onieer  eould  have  .ore  paper 

,k|,«,|e„e,d,,.anou,e,vi,ianeoun,erpar,s.d.elresperleneeindealingwi,h,hepo,« 

„,,,,.er„„en,iseri,ieal.Wha,,an,arguingis,l,a,keyea.rie„eerr^^^ 

more  a,  „.a,  level.  Key  eaperienee  Pro.  C„,nba,  Ar.s  orr,eers  who  ean  con„„un,ea,e ,  ,e  nee 

„,,,_,ia,.  Bven.orein,poAa„„y.Conpsa„dlower,esouree,n.„age,s.us,heCo,nh. 

or„eerswho,,nders,a,,d,he„eedsa„dproh,e.si„,be.e,da„deane,ree,lve,yeo.n,unlea,e^ 

,,,,„,eve,sorKesoureeMa„age.en,.Yheseresonree.a„age.w„n,d,h^^ 

Irermrts  at  the  highest  levels  of  comptrollership. 
translate  needs  to  our  civilian  counterparts  at  the  n.g 


discussion 


Tl,c  position  that  comptrollers  should  be  Combat  Arms  heavy  m  both  the  Pentagon  and  m  Co  i 
u,w„  levds  bcs,  .0  co,„n„.icn,e.  ten, .3  0,' con,p.,o„=,  sUl.ls  Ac<,«is«:on, 

anocion,  co„„.nic,„„a.  ana  n„n,.ica,  3.„s  .es,  a.sc.c  .03n  n«C33.,  in 

,„,,,,„p„,,,Vi3,„n.c.a.i,i..in,.H.,.nainno™^^^^^ 

com  ptrol  ling. 

Co^paonors  ,n„3.  ppsnn.  bo.  sUiils  anb  ,aa.Uios  .o  afToCivol,  .nanago  opr  nanUad  doilaa 
resources.  Often  politics  and  bureaucracy  make  manasers  forget  our  number  one  pnonly  m  i 

,„„„ey.  wemustalwaysstrieetogiyeoureommauaersanasoiaiersintbeneiatbebesttrainingana 

,,a,„,e„,„b,.inab,e«itbour,i„,i,eafunas,Wemu.st„otforge,,,,a,par,orourteam 

never  forget  ours. 

Pfts,  in  t„e  area  ofaeguisition,  Combat  Anns  Offteers  are  tbe  most  efteetree  in  eomptrollembtp 
during  botb  peace  and  combat  b«ause  tbey  a„  deployable  and  tbe,  understand  tbe  Held  reftutrements  lor 
local  purebase.  Tbey  understand  tbe  speeialiaed  item  needed  for  missions  rangtng  Irom  actual  com  at  to 
,gc  very  political  military,  to  military  training  being  conducted  witb  fonner  Warsaw  Pact  countrtes. 

Mditary  people  cannot  always  eftectively  communicate  tbeir  needs  precisely  enougb 

. . . 

„rs,  time  because  be  knew  tbe  sire  ofa  medium  tent.  Similar  csamples  are  available  for  all  lypes  0 
missions.  Combat  Anns  Olllcent  in  comptroller  Odds  no,  only  understand  .be  s, slums  used  to  aepune, 

they  also  imdersland  the  needs  of  ihe  Held. 

The  nest  skill  necessary  for  effective  comtrollership  is  aceounnng.  Arguably,  eivdi.m  Itsoure 

ma„agers„odrm,neeofneersl.aveou,s.aud,.gace„u„.lngskills.  However,, be, geuerally.^^ 

„,,,„ce„fC„m.a,AnusOn-,eersmlbe,og,s.less,s,ems,b,tgener.,e,beebauges.^ 

totalled  Obllgalloa  fteports  and  In  oar  Tae.lea,  Hal,  Plnanela,  Managemeu.  Syslems,  Simply  rev.ewmg 
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.  „o,  .us,  u„d=.,»a  „K  „cc.s  „r  u„i,s  ,o  o.„=,  —  w,.„0„. 

,e„„„,  .u,eu„c,.,;c  ius,inc„io„,  Resouscc  or.,  .s,e.s  uceOs  .uUs 

..eve  uceouen,  or-esou.ces  »a  r„„.s  ,„o,e  orr.cieu,  r„,  ,.o„.  Kescuce  Munu.cs  ,n.  us,,.,  uuus. 

^noe,,.,,  is  ,„c  ues,  s.i,  .us,  pe,ro,-„,e,>  „y  Cu.„U  A,u,s , .eseu.ee  Muuu.e.s  euWi,  »i 

Ceeps  ieve,  uu.  .eiow,  Cou.M  Anus  OHieess  u,e  .es.  u,  uiioeu.iu.  .c»u.ces  .eeuuse  -.ei.  espeneuce 

,,„viaesM.e.u„.e,s.uu,,iu.e,-.Ue.issiouer,,.ere,ee,T,.e.eseu.«Mu,.u.^ 

. .  .seu.es  .US, .  si.inea  ,e  uuUS 

svuese  .uissieu  iuceuses  iu  p.ie.i„.  Reu„oeu,io„  or.sou.ees  .us,  uu,  Ue  Oeue  .,  sue,,  uu  espeuse  .o  ^ 

„,pe.„.u„l.ei.uussiousu.e,oose,e,e„„audicuppei  The experieuee uu. u»*.s,uud,u.or,l,c 

A,u.s  Rusouree  M.uu.e,  Is  uhs„,u,ely  he,  iu  pre.eu.iu.  suhieCiv.  .e.„oeu,iou  of  resources  ihu,  cue 
cripple  a  unit. 

The  uex,  shi.l,  cou,u,uuieu.iou  ,  reuli,  beeeure  ,l,e  urbi.e.  of  success  ,n  resource  ,„unuBeu,eu  • 
Resource  Muuupen,  urus,  be  eTu.liy  eou.fon.b,e  wi,„  uuurben,  uud  br,e,lugs.  A  Resource  M»u.5«  cu„ 

R„.,hebes.p,uub„,e,.ue,besueeessfu,ifi,isuo.effee,ive,yeou.u,u„ie..ed.Cou.b^^ 

„„aers,»ud  .be  ueeds  of  .he  uc.ive  force.  They  cuu  bes,  eour.uuicu.e  ,he  ueebs  beeuuse  of  ,he,r 
experieuce.  Grunled.  ,l,ey  oRen  ueed  u  ,0,  of  help  coururuuica.ius  .hes.  ueeds  especu.ly 

^„,R,„n,.ers,vi.,u„ders..,,d.i.,s,u,.r.uu..or.u.e,uber,hu,o.erbO.Aofo.,r^^^ 

L,i.„eor„o . . seof.be, uchofne,dexperieuceu.hi.er, eve, ,,heAr,.,y 

do  well  prcseuliug  i,s  ueeds  ,0  our  scuior  civilian  leadership. 

,„os„a,ive  of  .his  is  our  curreu.  ai.e.p.s  ,o  ,u.u,ify  OrTEMPO  iu  ,er,us  of  uuleage  per  grouu 

„,„p„.,„pewer..sr,riugs,.s.eu,s.-n.eres„,..^ 

. . . .  par.icularly  iu  hgh. o. s.a.roua.y 

,.,eeheep,ug,,,issi„,.s,d„es,,o.e.Tee,ive.yshowo,,rc„s.s..^^^^^ 

. . ,,hee,.g,uea,,dr,ree„u.r„,sys,e,usi.u,ay.,seh«0,nilesofO|.TBMPOb.,.ou,y,uovebOO^.^ 

OPTEMPO  is  more  accurately  described  as  a  function  of  miles  and  opemtin&Iimfix  U  .s  really  n 
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ope...  cos.  n,.  ,s  „o.  c.»ave„  co..pn>c,..  ..  .=  M.-s.  .vCs  .  no.  enoo.. 

^  ..  pnt  II  is  not  enough  to  talk  numbers  and 

„e»v,  forces  onpericncc  a.  ,nc  ..pper  .eve  of  Rcson,co  Mn„».«n,o„.. 

a,.c„,p,  .0  <,unn,iry  and  coonnnn.ca.e  needs  if  .he  opem.inB  sys.e.ns  are  no.  fully  unders.oo  y  our 

._Ma„a.rs.Reso„rce.a„a.rsca„„o,defe„dreo.,l.en.en.s. 

..„,,.o,.,an.lfy:sno.e„o.,,.KesonreeMa„a.ers..,s.heahle.oeffee.lvel,p.,..r- 


quantillcd  requirements. 


xl  rcqinrcniciu:^. 

.,elas.sh,,,l,npor.an..„Reso.,reeMana.ersar.analy.lealah,.l.les..nreso^ 

P„P,,„da.a,oso.ee,.en.,Uosewl,oare.os.effee.,yeln.he,ra„alys:sn,ns.,o.a 

eon,ple.e  sys.en,.-.l.c  .o.al  sys.e.,  -n.ey  mus.  be  able  .0  predie.  f«.ure  needs  and  e.=n.s.  fhey 

able  .0  analyze  .be  da.a  and  offer  eonimanders  advice.  A  good  eomp.rolle,  shouldbeable 

poln.  on.  prob,e„.s  bu.  also  offer  less  cos.ly  op.ions  .0  sa.Isfy  needs  and  aeeo.npllsl,  ,n,ss,o„s. 

. . .  ezperlenee  .0  properly  a, .alyze  .be  .rends  of  heavy  lores  and 

. . .  and  revle.v  da.a,  Oa.a  fro..  n.ee.Ings  ,s  only 

. . .eeb...,...r.vhoeanp,o..ly.....rel..^ 

. . .  Off, ears  ..III  have  .his  ablll.y  when  dealing  . . .  forces  A  hong , 

. . .  and  n.anee  oPIeers  are  .o.ally  dedlea.ed,  .bey  do  .0.  have .  .e 

a„ders..,,dlngofae.lveA.n.y.ral.,lng.logls.lcs.™..po«-eeds,and.ra.spo,^^^ 

analyze  da.a  and  produce  sound  advice  and  reeon.menda.Ions  le.  alone  pobey. 

.bednall,lesofvlslo,,,eredlblll.y.ln.egrl.ya„dlnnov..lonareabsoln.elyvl..d^ 

J,.a,..,heforeeob.aln.ablefro.ourlln.l.edresour^ 

,nal,.lesar.s,n.plyno.aseffee.lveas.bose.vboeaneo„blnen.,nagen,e. 

ab,e.„see.ben,.anelalba..leneld.Uey,nus.vle.v.he»o,ldfron,.helargerpe.^^^^^^ 

,a,s.les,andf,,.ureevenh,.ney.ayno.lln.l..be.selves.o.bedal,y.vorldof^ 
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,  ..cornwroterehip:  An  expanded  view”, -Comptroller  must  be 

colonel  Louis  Seetis  v-rUes  m  Ins  nnre  . 

sensi.i.e.owba.n.aybnppe"-«'''““»'’”''“'“'’'’'“‘^  >'■  '^ 

r  nfr.cer’s  experience  at  mainlaining  ledgers  and 

m  „;su  levels  is  no.  ndc<,n»,e  .0  provide  vision,  A  n.anee  otneer  expo 

d,sb:rsi„Pisno.e.,„U..OnlynComba.ArmsComp,roller,ono.em 

. .  ,0,1.  . . .  resource  mnnnpeme,  and  beav,  Porees  can  acv.l,  prcd.c 

pnt  of  critical  limited  resources.  1  lus  natural  abih  y 
even,s  and . .  pas.  even.s  .o  modi,',  bis  mana.en.en.  cr,.,cal 

mxee..,eb,,lene.d.snecess..a,allleve,sorres„urcemanapeme,.Uis,comb,„ed„^^^^ 

experience  oP  our  civilian  Resource  Managers  .bo  know  .be  -poll, leal  bableReld-  be.,e, 

,,o„o„,.m,oPr,eer.„i,lprod.,ee.bemos.ePPe,iveResourceMana.eme,,e^^^^ 

P,,ilosopl.ypa,r,-Comp,,o..erQuali.ies.oLlveBy-,b,credlbi.i.,ises.abl,sbedby 

„„ders.a.,din.al,ern,ivesand.beirimplie,ions.P.e.ri.es.ba.eredibiP,.,isearn.^ 

Manapers's  bno.ledpe  oP,eir  sys.ems,  liPes.,les  and  posi.ions,  Mr.  Reynolds-s  bo.ro.n  bne  ■ 

oommandersdepe,,do„.beircom,ro.lers,oprovldeanob._^^^^^^^^^ 

ou  sides,  1.  is  very  diPllcul.  Por  a  civilian  Resource  Manager  .o  gam 

unless  be  con, plelely  understands. be  sys.ems.liPes.yles  and  ..eeds,  Agam,  Combat  Arms 

„,„obmoreeredi,e,o,emili.ary.sa,iveleadersbipbee.use.beyeanbe,.erappra.^ 

,e,boP,beComba,A„nscom,ro.leral.owsbim.o  be  mom  objecive  because  bounders, an  s  ,e 

landneeds.Comb,A™^ 

^  ■  1  r  la  A  pain  this  depth  is  necessary  at  all 

1  •  ivvcnuse  they  better  understand  problems  in  the  fiek.  L* 

. . . use 

“  ybave,ede,beombl,.ed,vb^^ 

. . 

l,ighcr  level  Resource  Management  positions. 
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n=  n«  -  or  ...uv,  IS  nope.,,,  PPSSCSSP.  ,n  s.PP.on.  ,-oo.«,PS  ..  «e.. 

avili,,,  »pd  milUsry,  a.  all  Icals.  11.0-  is  "<=  «'Eamen.  lha.  ia.cC-i.y  Is 

Ma^aasoal.  Howcv„,  pascep, Ions  cap  .cco.e  seall.y  aspeciaU,  In  llia  pollllaal  world  o  w.r<. 

pasoarae  Ma„a.a.an.  a.  al,  layals  .as,  always  0=  paraalvad  as  .aln.  a«a.al,  Uonas,. 
l,L«a„,aa,lonaaasad.a.lsanda— ^ 

Luanda, a, ,lpanda„n.asslanalao-^^  . aawan, ...  P™.- .0  asP- 

llinpa . . . ' 

a„„,pa,«m  Tl>a,c  is  pa-Laps  no  problam  in  Ibis  arana.  Howavar,  Ic,  a,Baman, 

B.OP.™,.0,aas,l«n,l,aoaldbaba.,araao« 

^  4  Thprpforc  it  is  important  to  have  good, 

pasoaraa  Manapa.s'  In.ar.a.Ion  wi.l,  aivili.n  Rasoaraa  Manasars. 

knowlad.aablaCon,ba,Arn,sl<csoara«Manasa,salain«»als. 

.a,as,oaalllyo.aso,,.aaMa„aBa.ls— 

thouab,  ,0  axis,  Rcsoarac  Manaears  sboald  no,  brine  problams  ,o 

anerna,i.as,oproblan,swba,anon«ar«,boueb„oax,s,.  ,  „rr,aa,s 

„.^_„,„_,ao,a,lons.  .an.earsn.as, ba  ,nn„ya,lya ,o  Hnd solallons,  Co.ba,  A.  » 

.„„n„da,s,a,,d,baraoa,ra.an.sbaaa„saol,balrbaa.ro,,nd.sa^^^^^^^^^^^^^^^^^ 

. . ^ 

.abas,, .,anaBa.swl,,prasa„,a«ars«oraa,lo„,o.balr,aa^^^^ 

,.an,ir,ad  ,be  problan,.  By  aonrblnine  ci.illan  and  .nllbary  rasooraa  .anaear  sb.lls  ,n  ,b,s  araa , 

mual,  n,o,a  arfaab.aly  opdmiza  i,s  foraa,  in  ,ba  llald^ 

roNCLVJSlOIi 

.,,,a,.asparbaps.aba„.n,ba,onaoraC„n,ba,AnnsOrnaa,wbols,,yi,.B.oboas,or,bosa 

. . . . . 

C„„.ba,  Anns  Con.pnollars  a,  al,  la.ais  is  ,nnab  mora  appar.n.  ,0  bod.  a.vd.an  and  ,nd„.  y 

la  . . a  ,ba  onallilas  and  sbllisil.a. ,  baaadasaribad.  .ay  nn.s.  baaa 

„:.l„„laa,lo„sbills..ay,n„s.baaadap,bol^  . .  ^ 

IISInlnB  sys,a,ns  and  Rasooraa  Manasomant.  I  baliaya  Iba,  Ibosa  ofnaars 
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oro.r  „.o»y  is  c.„s„n,ed,  Howeves,  .„c,  „.si  be  b.u„  ,™,»cd  i.  .he  reahhes  of 

.oso„.ce  Maoa.e.e,„  a.  .he  h,h.s.  ,eve,.  Thesefoee,  aed  ia.e.ship  p.o.™a  which  co.a.es  Co„ha,  Anas 
Officers  .hroaeh  ,he  ..oadreon  for , haired  .  year  ia.eraships  and  rCanrs  .hoa,  .o  .he  field  would  be 
ec.re.ac,y  heacfieial  .o  ho.h  .hose  officers  aad  our  civiliau  fiesouree  Maaa.ers,  Lasdy,  aever  for,c.  our 

RFrOMMFNnATION- 

Rcconimcnd  the  Army  Comptroller  Proponency  Office: 

Develop  an  internship  program  for  active  Army  resource  manageis.  1  his  pro^iam  si 

,.eensuitresource  managers  experience  at  thehighestleve.^ 

would  use  .his  pro.ra,„  .0  .aia  iasi.h.  in.o  .reads  a.  .he  .ac.ieal  level  of  .he  A.„y.  Kecoara.ead  .ha.  Au.y 

„fficersscrvei„.oacyearPe„.a.o„ia.ershipprior.opro„,o.i„a.oUcu.eaaa.Co.„,,e...<ecoa,^ 

■  current  use  of  qualincation  hoards  at  the  sixteenth  year  of  service  to  determine  green 
,,a.ir, carious  he  uroved  ,o  .If.eea.h  year  prior  .0  .he  l.ieu.eaau.  Co.oael  pro.ao.ioa  hoard.  This  wd. 

preserve  PA  45  promo.ioa  c,uo.as  for  .hose  officers  .’A  45  qualified. 

carefully  review  ,he  cuwcu.  .read  of  eouver.ia.  Ac.ive  Aru.y  resource  urauaqe.aeu.  ,»s,..oas  .0 

eiviliao  poshious.  11, e  loss  of  field  experieuec  n,ay  aol  equal  .he  .a.v.a.s  achieved  ,n  .he  coavers, ou. 
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